
A D V E R T I S I N G  S U P P L E M E N T

8 	 L e a r n  m o r e  a t :  w w w. c i o . c o m / v i r t u a l - c o n f e r e n c e s / m i c r o s o f t

Trade breaks are the bane of a brokerage 
firm’s existence. When the price that 
the buyer and seller have agreed on 
doesn’t match the amount recorded by 
the broker, it’s up to the broker to fix the 

problem—fast. Failure to do so can mean a hefty 
loss in customer good will—and maybe in cold 
hard cash, too, because if the market price jumps 
before the sale is reconciled and rerecorded, the 
broker has to make up the difference.

Breaks are typically the result of miscommu-
nication or incorrect data entry, and they tend to 
proliferate when trading gets heavy. Historically, 
during periods of market volatility, the volume of 
breaks would threaten to overwhelm the broker-
dealer staff, who must sort through lengthy 
reports and conduct time-consuming research 
to determine which breaks require immediate 
action and which could safely be put aside until 
later. “As a result, brokerage firms often had to 
either pay their employees overtime or hire tem-
porary help to ensure that breaks were addressed 

in a timely fashion,” explains Mark Schlesinger, 
chief information officer for Broadridge Finan-
cial Solutions.

All that changed for a large global investment 
bank in December 2004, when one of its subsid-
iaries implemented an exception-management 
application. The day the system went live, 400 
trade breaks that might have taken days to 
research and resolve were identified and resolved 
within minutes.

That platform is called Ascendis™, a busi-
ness process management solution developed 
by Broadridge. Built on Microsoft® SQL Server® 
2005 and Microsoft BizTalk® Server 2006, Ascen-
dis uses business rules to automatically resolve 
and assign trade breaks. For the remaining 
open items, the flexible interface allows users to 
immediately identify high-priority breaks and 
take action—dramatically improving operational 
efficiency and enhancing enterprise-wide con-
trols that mitigate risk.

Since implementing Ascendis, the investment 
bank has been able to reduce the number of trade 
breaks that need additional attention by more 

than 90 percent. That has helped it gain efficien-
cies in other areas as well. “Ascendis has enabled 
our client to increase trade volume by as much 
as 62 percent without increasing staff or paying 
overtime. Additionally, our client has reduced 
exception write-off costs by 90 percent, repre-
senting a savings of more than $200,000 per year,” 
Schlesinger reports.

BPM Solution Helps Global Investment 
Bank Improve Productivity, Slash Costs

With more than 40 years of experience, Broadridge is a leading provider of technology-based outsourcing solutions to the financial services industry, offering the most comprehensive range of fully integrated solutions to meet the operational needs of banks and broker-dealers worldwide. 
Broadridge offers solutions to support the entire investment life cycle, including solutions for investor communications, global securities processing, and securities clearing and operations outsourcing. 
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